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VISION

The leader is a positive role model and aims to inspire others.

What the Syllabus says...

2.3 Articulate clear and agreed values for their group; lead by example; and behave
how they want the group to behave.

What do these statements mean?

What are the Behaviours (the things you SAY and DO that are experienced by
your group) that allow you to achieve the above?

What do you not currently do that you could do (more of)?

EXPERIENCE - LEARN - INSPIRE
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SUPPORT

The leader creates a positive and supportive environment for the group.

What the Syllabus says...

2.4 Recognise, respect and adapt to individual needs, differences, strengths and
abilities.
2.5 Encourage independent learning; establish an environment where mistakes are
seen as learning opportunities and provide clear and positive feedback to support this

What do these statements mean?

What are the Behaviours (the things you SAY and DO that are experienced by
your group) that allow you to achieve the above?

What do you not currently do that you could do (more of)?

EXPERIENCE - LEARN - INSPIRE
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CHALLENGE

The leader provides relevant and appropriately challenging experiences.

What the Syllabus says...

2.6 Agree group goals and calibrate the level of challenge to individual abilities and
motivations.
2.7 Encourage and support the group and individuals to be part of the decision-
making process and encourage them to solve their own problems.

What do these statements mean?

What are the Behaviours (the things you SAY and DO that are experienced by
your group) that allow you to achieve the above?

What do you not currently do that you could do (more of)?

EXPERIENCE - LEARN - INSPIRE



